Thomson & Dearing Board of Commissioners

u
DUffle Work Session Meeting
J/‘ County, Georgia Monday, September 29, 2025 at 6:30 PM

Government Complex Commissioner Room

AGENDA
WELCOME & CALL TO ORDER - Chairman Beggs

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVALS
1. Agenda - Current
2. Minutes

INFORMATION & ANNOUNCEMENTS

3. Youth Basketball & Cheer 2026 - Early Registration Begins October 5th - 19th, Regular
Registration October 20th - December 8th.

4. National Night Out - October 7th, 2025 from 6:00pm-8:00pm at 4685 Augusta Hwy

5. CSRA Economic Opportunity Authority, INC will be having a Diaper and Wipes

Giveaway at Thomson Housing Authority parking lot on Friday, October 17, 2025,
starting at 10:00 AM

6. Power of Pink Breast Cancer Walk - October 18, 2025 from 8am-9am at the McDuffie
County Court House

7. Camellia City Festival - Saturday, October 25, 2025 from 10am-3pm at the Government
Complex

8. Trick or Treat - October 30, 2025 at the Sweetwater Recreation Center

9. Fall Baseball/Softball Camp - November 13th - December 11th - Registration is Open

10. The Toombs Judicial Circuit District Attorney’s office will be having a Record

Clearing Event at the Thomson Housing Authority on Saturday, November 22, 2025,
starting at 11:00 AM.

APPOINTMENT/REAPPOINTMENT

1. Discussion regarding appointment to the Board of Assessors

12. Discussion regarding appointment to the Recreation Advisory Board
OLD BUSINESS

13. Discussion on Signage at Sweetwater Gym



NEW BUSINESS
14. Discussion on Application for Class Reunion at Property Across from Brickyard
15. Discussion on 2026 CDBG
16. Discussion on American Red Cross Facility Use Agreement

17. Discussion on IT Policy - Backup & Recovery Policy

18. Discussion on IT Policy - Acceptable Use Policy
19. Discussion on IT Policy - Access Control
20. Discussion on IT Policy - HR-IT Account Provisioning and Deprovisioning

21. Discussion on IT Policy - MFA Policy

22. Discussion on IT Policy - Incident Response Policy

23. Discussion on IT Policy - Password Policy

24. Discussion on IT Policy — Security Awareness Training Policy
25. Discussion on IT Policy - Vendor Risk Management Policy

26. Discussion on IT Policy - Patch Vulnerability Management Policy

27. Discussion on Fire/EMS Department
28. Discussion on Dearing Insurance Premium 2025

29, Discussion on GMASS Contract

30. Discussion on Hurricane Helene Damage Bids

31. Discussion on Solid Waste Contract for Transfer Station
32. Discussion on Surplus Vehicles

33. Discussion on Fall Trash Amnesty Day

34. Discussion on Parcel #00290034
ADJOURNMENT
EXECUTIVE SESSION - PERSONNEL, PROPERTY



