Thomson & Dearing Board of Commissioners

u
DUfﬂe Regular Commission Meeting
J/‘ County, Georgia Tuesday, November 18, 2025 at 6:30 PM

Government Complex Commissioner Room

AGENDA
[IGNORE INDENT]
WELCOME & CALL TO ORDER - Chairman Beggs

INVOCATION & PLEDGE OF ALLEGIANCE
PUBLIC INPUT
APPROVALS
1. Agenda - Current
2, Minutes
a. Regular Session - November 5, 2025

INFORMATION & ANNOUNCEMENTS

3. Youth Basketball & Cheer 2026 - Early Registration Begins October 5th - 19th, Regular
Registration October 20th - December 8th.

4. Fall Baseball/Softball Camp - November 13th - December 11th - Registration is Open

5. McDuffie 4-H for a Level Up Pathfinders Club - November 20, 2025 from 5:30pm -

6:45pm at the McDuffie 4-H Office

6. The Toombs Judicial Circuit District Attorney’s office will be having a Record
Clearing Event at the Thomson Housing Authority on Saturday, November 22, 2025,
starting at 11:00 AM.

7. Turkey Drive Giveaway Hosted by Mr. Coolie Myrick on November 22nd between the hours
of 10am — 2pm at Pitt Street Park

APPOINTMENT/REAPPOINTMENT
STAFF REPORTS
8. County Manager Report
9. Finance Director Report
OLD BUSINESS
10. Consideration to Approve Subdivision Ansley Village

NEW BUSINESS



11. Resolution to Recognize Melonie McLendon

12. Consideration to Approve a Work Order for Project TIA 0017612

13. Consideration to Approve IT Policy - Backup & Recovery Policy

14. Consideration to Approve IT Policy - Acceptable Use Policy

15. Consideration to Approve IT Policy - Access Control

16. Consideration to Approve IT Policy - HR—IT Account Provisioning and Deprovisioning

17. Consideration to Approve IT Policy - MFA Policy

18. Consideration to Approve IT Policy - Incident Response Policy
19. Consideration to Approve IT Policy - Password Policy
20. Consideration to Approve IT Policy — Security Awareness Training Policy

21. Consideration to Approve IT Policy - Vendor Risk Management Policy
22. Consideration to Approve IT Policy - Patch Vulnerability Management Policy
23. Consideration of Longevity/Christmas Incentive
24, Consideration to Purchase Wheeled Loader
25. Discussion of FY 2026 Budget
ADJOURNMENT



