Thomson & Dearing Board of Commissioners

u
DUfﬂe Regular Commission Meeting
J/‘ County, Georgia Wednesday, December 3, 2025 at 10:00 AM

Government Complex Commissioner Room

AGENDA
PUBLIC HEARING

1. FY 2026 Proposed Budget and Notice of Meeting to adopt Budget
WELCOME & CALL TO ORDER - Chairman Beggs
INVOCATION & PLEDGE OF ALLEGIANCE

APPROVALS
2, Agenda - Current
3. Minutes

a. Regular Session - November 18, 2025

INFORMATION & ANNOUNCEMENTS

4. Youth Basketball & Cheer 2026 - Registration is open October 20th - December 8th.

5. Thomson - McDuffie Emergency Services Banquet is December 9th at 7pm at The
Depot

6. Christmas Luncheon is at 1:00pm on December 17, 2025 at Sweetwater Gym

STAFF REPORTS
7. County Manager Report
NEW BUSINESS
8. Consideration to Approve Resolution 25-15, FY 2025 Budget Amendments
9. Consideration to Approve Resolution 25-14, 2026 Meeting Schedule
10. 1st reading of Ordinance 2025-03 FY26 Budget
1. December Timber Report
12. ACO REPORT FOR NOVEMBER
13. Consideration to Approve FY 2025 Christmas Holiday
14. Consideration to Award Sweetwater Park Generator

15. Consideration to Approve FEMA Amendment - First Extension



16. Consideration to Approve Agreement with Clover

17. Consideration to Approve Employee Recognition Program

18. Consideration to Approve Baseball Tower / Football Tower CMAR
EXECUTIVE SESSION - LITIGATION
ACTION FROM EXECUTIVE SESSION (if any)
ADJOURNMENT



