Thomson & Dearing Board of Commissioners

u
DUfﬂe Regular Commission Meeting
J/‘ County, Georgia Wednesday, January 7, 2026 at 10:00 AM

Government Complex Commissioner Room

AGENDA
WELCOME & CALL TO ORDER - Chairman Beggs

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVALS
1. Agenda - Current
2. Minutes

a. Regular Session - December 16, 2025
b. Executive Session - December 16, 2025

INFORMATION & ANNOUNCEMENTS

3. Spring Sports Registration
STAFF REPORTS

4, County Manager Report

5. Recreation Department Update

APPOINTMENT/REAPPOINTMENT

6. Consideration to Re-Appoint County Clerk, Ashtyn Goodyear
7. Consideration to Re-Appoint County Attorney, Davis Dunaway
8. Consideration to Appoint Vice-Chair

OLD BUSINESS
NEW BUSINESS
9. ACO report for December 2025
10. Consideration of Resolution 2026-001 To establish filing fees for elections in 2026.
11. Consideration of Stryker Preventive Maintenance Plan Renewal
12. Consideration to approve The Baird Audit Group
13. Consideration of Change Order #1- Sweetwater Seal Coating

14. Recreation Survey



15. Town of Dearing Annexation

16. Harrison Drive Traffic Engineering Report

17. Transportation Improvement Plan
EXECUTIVE SESSION - PERSONNEL
ACTION FROM EXECUTIVE SESSION (if any)
ADJOURNMENT



