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ELECs d&ﬂfﬂe Commissioners Work Session IMIINUTES
County, Georgia Monday Evening, May 5, 2025/ 6:30 pm
Government Complex Meeting Room

COUNTY REPRESENTATION:
David Crawley, County Manager
Lori Ducey, Interim County Clerk
Pam Workman, Finance Director
Ruthie Thomas, HR Director

COMMISSIONERS PRESENT:
Chase Beggs, Chairman

Sammie Wilson, Vice Chairman
Wm “Bill” Jopling, Commissioner
Fredrick Favors, Commissioner
Steven Hollimon, Commissioner

Media: McDuffie Progress
WELCOME & CALL TO ORDER

INVOCATION & PLEDGE OF ALLEGIANCE ' Chairman Beggs

COMMISSIONERS’ WORK SESSION

All agenda items are for discussion only. No action was taken during the meeting.

DISCUSSION ITEMS

1. Discussion on ACO Report for April 2025,
This item will be added to the next meeting agenda

2. Discussion of Animal Shelter Grant and Improvements
This item will be added to the next meeting agenda.

3. Discussion on Flooring Improvements for Senior Citizens Center.
This item will be added to the next meeting agenda

4. Discussion on the Approval of the UGA Extension Annual Financial Agreement Budget,
This item will be added to the next meeting agenda.

5. Discussion to Approve Purchase of SCBA’s for Station 8 Pumpers.
This item will be added to the next meeting agenda.

6. Discussion of 2024 Year-End Budget Amendments.
This item will be added to the next meeting agenda

7. Discussion on Certification of Estimated Millage Rate for Notice of Assessment.
This item will be added to the next meeting agenda



8. Discussion concerning awarding bid for a Tax Anticipation Note and Resolution for the
issuance of the McDuffie County General Obligation Tax Anticipation Note, Series 2025 in the

principal amount of $9,800,000.00.
This item will be added to the next meeting agenda

Discussion of Mercer Group Associates Proposal for Executive Search Services for County

Manager.
County Manager David Crawley provided information regarding this item.

This item will not be added to the next meeting agenda.

10. LMIG Resurfacing.
This item will not be added to the next meeting agenda.

EXECUTIVE SESSION — Personnel and Property

ADJOURNMENT
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- Lori Ducey, Interim County(@lerk

Chase Beggs, Chairman



