
 

Board of Commissioners 
Regular Commission Meeting 

Tuesday, April 21, 2026 at 6:30 PM 
Government Complex Commissioner Room 

AGENDA  
 PUBLIC HEARING 

    1. Application for variance for front setback Surrey Road Parcel 0028C020B00. 

   
 2. Application for special exception/variance for subdivision and use of private road. 603 

Margarets Rd Parcel 00520078 25 acres in R-2 zone 

   
 3. Application for Alcohol License - TA Express Thomson, 2447 Cobbham Road, 

Thomson, GA 30824 

 WELCOME & CALL TO ORDER - Chairman Beggs 

 INVOCATION & PLEDGE OF ALLEGIANCE 

 PUBLIC INPUT 

 APPROVALS 

    4. Agenda - Current 

    5. Minutes 

       a. Work Session - March 30, 2026 

       b. Executive Session - March 30, 2026 

       c. Regular Session - April 1, 2026 

 INFORMATION & ANNOUNCEMENTS 

  

   
 6. The Board of Commissioners' scheduled meeting for May 19th will be at the Historic 

Court House due to Elections using the board room. 

    7. Adult Sports Registrations 

    8. TMRD Team Apparel Shop 

    9. ACCG Annual Conference is April 23-25, 2026 

 STAFF REPORTS 

    10. County Manager Report 

    11. Financial Report 

    12. Budget Report 



 NEW BUSINESS 

   
 13. Consideration to Approve Application for variance for front setback Surrey Road 

Parcel 0028C020B00. 

   
 14. Consideration to Approve Application for special exception/variance for subdivision 

and use of private road. 603 Margarets Rd Parcel 00520078 25 acres in R-2 zone 

   
 15. Consideration to Approve Application for Alcohol License - TA Express Thomson, 

2447 Cobbham Road, Thomson, GA 30824 

    16. Consideration to Approve Event at 525 Main Street 

    17. Consideration to Approve ACCG Internship Program Grant Agreement 

    18. Consideration to Approve Change Order #002 - Sweetwater Park 

    19. Consideration to Approve Stryker Cardiac Monitor Agreement 

    20. Consideration to Approve Purchase of Vehicle for Public Works 

    21. Consideration to Award Bid for Median Cut ITB 2026-03-002 

    22. Consideration to Award Bid for Big Hart Restroom ITB 2026-03-001 

    23. Discussion and Report on Land Transfer to McDuffie BOE 

   
 24. Consideration to Approve GFC Land Agreement and Resolution 2026-010 Authorizing 

Chairman to Enter into Agreement with GA Forestry Commission 

    25. Consideration to Approve Purchase of Vehicle for Sheriff's Office 

    26. Consideration to Approve Agreement with Travel Ball for Eubank Park 

    27. Consideration to Approve Hiring a Maintenance Worker 

 EXECUTIVE SESSION - PERSONNEL 

 ACTION FROM EXECUTIVE SESSION (if any) 

 ADJOURNMENT 

 


