Thomson & Dearing Board of Commissioners

u
Duffle Regular Commission Meeting
J/— County, Georgia Wednesday, September 2, 2026 at 10:00 AM

Government Complex Commissioner Room
AGENDA
WELCOME & CALL TO ORDER - Chairman Beggs

INVOCATION & PLEDGE OF ALLEGIANCE

APPROVALS
1. Agenda - Current
2, Minutes

a. Budget Work Session - July 27, 2026

b. Budget Work Session - August 18, 2026

c. Regular Session - August 18, 2026

d. Executive Session - August 18, 2026

INFORMATION & ANNOUNCEMENTS

3. McDuffie County Offices will be closed Monday, September 7, 2026, in observance of
Labor Day

4, Blind Willie McTell Festival is September 12, 2026

5. Sweetwater Baseball Tower Ribbon Cutting is Saturday, September 19, 2026, at 9:30
am.

6. Fall Trash Amnesty Day is October 17, 2026

STAFF REPORTS



7.

County Manager Report

NEW BUSINESS

10.

11.

12

13.

Consideration to Approve Resolution 2026-017 Honoring Terry Montgomery
Consideration to Approve an Additional Sheriff's Deputy

Consideration to Approve new position description for 911 Training Coordinator
Consideration to Approve disposal of Vehicle from the Sheriff's Department
Consideration to Approve Resolution 2026-016 FY2026 Budget Amendments

Presentation of Draft FY2027 Budget

ADJOURNMENT



