Thomson Board of Commissioners

- Jaa ff Work Session Commission
| E“* du I Meeting

/czoa?ty, Georgia MINUTES

Monday, March 3, 2025 at 6:30 PM
Government Complex 2nd Floor Training

Room

COMMISSIONERS PRESENT: COUNTY REPRESENTATION:
Chase Beggs, Chairman David Crawiey, County Manager
Fred Favors, Commissioner Carrie Edwards, County Clerk
Sammie Wilson, Vice Chairman Pam Workman, Finance Director
Steven Hollimon, Commissioner Jason Smith, Community Development
Bill Jopling, Commissioner Director

Stephen Sewell, Fire/EMC Chief
MEDIA: McDuffie Progress
Members of the Public

WELCOME & CALL TO ORDER - Chairman Beggs
INVOCATION & PLEDGE OF ALLEGIANCE

DISCUSSION ITEMS - NEW BUSINESS

1. Discussion on the Consideration to Approve the MOU Agreement Between
Augusta Technical College and MCDuffie County Fire/EMS.

This item will be added to the next agenda.

2, Discussion on Consideration of Master Services Agreement with Atlas
Technical Consultants LLC.

This item will be added to the next agenda.

3. Discussion on the Consideration of Approval for Tyler Technologies Cloud
Migration.

This item will be added to the next agenda.

4. Discussion on the Consideration of Approval for Raysville Campground
Improvements

This item will be added to the next agenda.

5; Discussion on the Consideration of Approval for Audio Visual Equipment.
This item will be added to the next agenda.

6. Discussion on the Consideration of Approval for External Auditor Contract.

This item will be added to the next agenda.



7. Discussion on CSRA Unified Development Authority.
This item will be added to the next agenda.

8. Discussion Regarding Animal Services Ordinance.

This item was for discussion purposes only, focusing on evaluating the required level of
services under Animal Services.

9. Discussion and Update on Hurricane Helene Debris Removal.

This item was for discussion purposes only, providing an update on the status of
Hurricane Helene debris removal.

Called EXECUTIVE SESSION - Personnel

Chairman Beggs opened the floor to enter into a called Executive Session.
Commissioner Hollimon made the motion to approve. Vice Chair Wilson seconded the
motion. The motion carried unanimously, and the board entered into session at 7:12
p.m. to discuss personnel.

Chairman Beggs opened the floor to exit the Executive Session. Vice Chair Wilson
made a motion to approve. Commissioner Hollimon seconded the motion, and it carried
unanimously, and the board exited the Executive Session at 7:51 p.m.
ADJOURNMENT

Chairman Beggs opened the floor for motion. Vice Chair Wilson made the motion to
adjourn. Commissioner Hollimon seconded the motion. The motion carried

unanimously. The meeting adjourned at 7:51 p.m. # 7
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Chase Beggs, Chairman Carrie Edwards, County Clerk



