
 
 

 
 

AGENDA 
McDUFFIE COUNTY BOARD OF COMMISSIONERS 

March 1, 2021 at 6:30 PM 
Government Center Meeting Room 

 
COMMISSIONERS’ WORK SESSION 

 
WELCOME & CALL TO ORDER 

 
 Chairman Newton 
 

INVOCATION & PLEDGE OF ALLEGIANCE 
      

DISCUSSION ITEMS 
  

1. Discussion Concerning Travel Allowance. 
2. Discussion Concerning HPC Grant and Design Guidelines. 
3. Discussion Concerning TUSA Consulting Agreement. 
4. Discussion Concerning Salary Calculations for Elected Officials. 
5. Discussion Concerning Demolition of Vacant County Buildings. 
6. Discussion Concerning Land Bank Committee. 
7. Discussion Concerning Courthouse AV System Upgrades.                                                                                                                                       
8. Discussion Concerning Vehicle Purchase. 
9. Discussion Concerning Equipment Purchase.  
10. Discussion Concerning Building Improvements. 
11. Discussion Concerning Airport Consulting Agreement 
12. Discussion Concerning Broadband Ready Community.  
13. Discussion Concerning Additional Holiday. 
14. Discussion Concerning Boneville Pond Road. 

 
Executive Session-Personnel  
         Land Acquisition  

 
ADJOURNMENT 


